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The Snowbird Project 
Quilt Application Information 

 
The Snowbird Exhibit (working title) is a proposed collaborative quilt project 
between Canada (Golden Horseshoe Area) and the USA (Friendship Knot Quilt 
Guild).  The paired quilters (one from each country to a total of 25 to 30 pairs) 
will be chosen to work together on a communal piece with the goal of the 
entire body of work to be accepted into a Special Collection exhibit to hand at 
the Houston International Quilt Festival in the autumn of 2021. 
 
Initiatives and Objectives 
The Snowbird Project will provide the opportunity for quilters from Canada 
and the United States to meet, work together, and create a collaborative piece 
of art.  One of the key components of this initiative is to celebrate a cultural 
exchange between our two neighboring countries since our similarities and 
differences will be a feature component of our quilt journey together. 
 
We are looking for 25-30 American members of the Friendship Knot Quilt 
Guild and 25-30 Canadian quilters of the Golden Horseshoe area to take part 
in this exciting initiative. 
 
American (FKQG members) applications will be accepted from February 1st  
until 12:00 p.m.  EDT on March 31, 2020. 
 
Canadian (Golden Horseshoe, ON) applications will be accepted from April 1st  
until 12:00 p.m. EDT on May 1, 2020. 
 
Notification of acceptances or thank you for applying notices will be send out 
by mail on July 1, 2020. 
 
This is a large project initiative with many facets.  It will require effective 
communication across international borders to be successful.  While a current 
passport is not a requirement to participate, one will be necessary to take part   
in planned cross-border quilt retreats. 
 
In order to communicate with their out-of-country partner, participants 
should have a basic understanding of technology and be able to share via such 
media as Skype, Facebook, Face Time (between Apple users), Messenger, 
What’s App or email. 
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It is the artist’s responsibility to read and stay up to date on Snowbird 
(working title) correspondence.  For the most part, the Internet will be the 
primary mode of correspondence.  
 
Upon receipt of the acceptance notices (July 1, 2020), participating artists will 
be notified of important dates and suggestions on how to do a collaborative 
project with their international partner. 
 
ALL PARTICIPANTS are to contact the Administrator immediately if they are 
unable to participate for any reason, or require additional information, 
extensions of dates, deadlines, or any other issues regarding the project. 
 
All participants selected will be encouraged to submit material in order to 
create a commemorative booklet documenting the collaborative journey.  
Additional photos of participants, their quilts, their studio, partners, pets, etc., 
as well as an artist statement or interview questions around individual artist 
stories may be compiled and used for publication purposes .  No remuneration 
will be given for this material; however, copies will be made available for 
purchase. 
 
Qualifications needed and used to determine the participants 
 
The initial requirement for the application to be considered is the completion 
of the forms and other paperwork in full and payment of the Call of Entry fee.  
Since any missing parts will disqualify the applicant, only completed 
applications will be considered for acceptance. 
 
Note the following: 

1. American quilters must be a member in good standing with the 
Friendship Knot Quilt Guild 2020 and 2021. 
 
Canadian quilters should reside within the southern Ontario –Golden 
Horseshoe area.  If they do not, they need to have access to housing 
accommodations in that geographical area for themselves as well as for 
their collaborative American partner to participate in retreat events for 
the week of November 1-7, 2020. 
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2. All quilters must read and complete the quilting outline and 
questionnaire/résumé and sign that they have agreed to all conditions 
specified therein. 
 

3. All quilters must submit three to five photos of their portfolio of quilt 
work.  Two of these photos must be a close up displaying your work-
manship.   
 
Digital images should illustrate: 

 The overall view of your work.  All edges should fill the view 
finder and be taken straight on the subject. 

 Eliminate distracting background clutter by focusing the shot or 
cropping. 

 Ensure the quilt lays flat and the shape is not distorted. 
 Images must be free from textual or other information revealing 

the identity of the artist. 
 Use of filters, color changes and manipulation of the pictures 

other than cropping should not be used.  A true rendering of your 
pieces should be displayed. 

 The quilting stitches must show clearly in the detail image. 
 In addition to using a digital camera, you may use a cell phone, 

tablet, or iPad to take these images, but they must be of good 
quality and well lit. 
 

4. The quilt evaluators will be looking for a variety of quilt techniques for 
a diverse portfolio to curate and pair the partners.  Workmanship, 
techniques, style, originality, layout, color and artistic interpretation 
will be used to evaluate, so choose your best work. 
 

5. Please note the author of any pattern used, quilting by anyone other 
than you, or if the work is an original design in the quilt pictures you 
are submitting with your application form. 
 

6. Please acknowledge if the images were taken by anyone other than the 
entrant.  You need permission to share the work of the photographer. 
 

7. The choice of the Quilt Evaluators is final.  American submissions will 
be selected by a group of Canadian quilters and Canadian submissions 
will be determined by a group of American quilters. 
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8. A non-refundable check for $60.00 US or an e-transfer in US funds is 
required for all applicants. 
 

9. Application and payment does not insure the selection of your work 
and your participation in the project. 

 
Information of Note 

 
Expenses to be expected if accepted: 
 
All expenses are those of the individual quilt participants.  The cost for fabrics, 
threads, notions, quilting, etc. will be split equally between the participants.  
Shipping, travel and insurance of the piece are the responsibility of both 
partners.  Therefore, a written agreement should be established between 
pairs at the beginning of the project. 
 
The Houston Festival expects sponsorship of the project to pay for the 
shipping, handling and hanging of their exhibits.  This is their business model.  
The entrance fee for applications is being put towards the cost of mounting 
this exhibit. 
 
Upon acceptance, participants will be kept in the loop of the need for 
additional sponsorship funding.  Participants are encouraged to help find 
sponsors to offset costs. 
 
If sponsorship levels are not reached: 
 
Each participant will be expected to make up the difference.  This is estimated 
to be $30-$50 US per participant, based on historical data.  It does not take 
into account any increases in shipping costs beyond our control. 
 
The actual final amount will be determined and shared once final exhibit 
expenses and shipping to Houston is determined. 
 
The submitted quilt will be the property of both quilters after the time period 
of return (discussed below).  How to create your work and allow each 
participant to have a portion will be discussed in your acceptance package.  
This is part of the collaboration process:  two creators of one piece of quilt art. 
 



QAI-5 
 

Acceptance of Rules and Regulations 
 
All quilters participating in this project will need to sign and agree to the 
following rules and regulations: 
 

1. You and your partner must commit to and follow through with all 
timelines given in the paperwork received. 
 

2. You and your partner will work collaboratively to complete your 
project.  You will discuss how you will achieve this and agree to all 
terms to prevent difficulties. 
 

3. You and your partner will not share any images of your piece, progress 
and/or display your quilt at any time during the time period before the 
work is returned from the Houston show.  This includes showing at 
guild meetings, any other shows or on any online or public platforms. 

 
Only administrators and members of this project group may see your 
work in progress. 
 

4. Part of this collaboration is that you and your partner are willing and 
able to billet each other for a quilt retreat in Canada and/or Florida. 

 
5. You cannot switch your partner.  If you are unable to work collabor-

atively, you must contact the coordinator immediately. 
 
A new partner may or may not be assigned.  Your admission to the 
project may or may not occur if difficulties cannot be resolved. 
 

6. Additionally, in the event of any other problems, especially if you and 
your partner are unable to complete the project, you must inform the 
coordinator immediately.  If this were to happen, we will do our best to 
find an alternate partner.  If such a substitute qualified quilter cannot be 
found, you may not be able to enter your quilt piece alone.  All decisions 
will be made by the administrative team. 
 

7. There is no refund for the Call to Entry fees, since these charges go fully 
towards the cost of mounting the exhibit. 
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8. Although the Houston Quilt Festival officials are excited about this 
project, they have the final say on submission of photos and quilts if the 
exhibit or any part of it is not accepted to the Houston Quilt Festival. In 
this event, a partial refund less expenses incurred may be returned to 
all participants. 

9. It is your responsibility to have written permission from any pattern 
makers and long armers (if not your own design and quilt work) for 
your final project.  If you do not have such permissions, your piece may 
be ineligible to display.   
 
These permissions must be submitted in writing at the time of the quilt 
submission, in March of 2021. 
 

10. A label, tube and quilt bag must be submitted with your final quilt.  Once 
accepted, the specific details for these instructions will be sent.  Packing 
your quilt is an important part of the safe delivery of your work! 

 
11. The final quilt will be the property of both quilters.  Before any work on 

it starts, the collaborative pairs should determine how they will share 
the quilt post-festival.  This decision should be recorded in writing. 

 
12. If an opportunity for an extension or additional exhibit for the Snowbird 

Project arises, it will be at the discretion of the administrators, not that 
of the participants.  Your quilt may be returned at a later date.  This may 
be up to two years after the initial hanging at the Festival.  

 
All participating artists will be notified through e-mail any information 
about additional exhibits.  Quilts will be returned upon the final exhibit 
to the quilt partner in whose country the final exhibit takes place.  It will 
be the participant’s responsibility to return the quilt to the partner. 
 

13. Loss, theft, or damage of the quilts is not the responsibility in any part 
of the Project Administrative team.  They will do their best to take care 
of the quilts while in their possession, and try to help with their 
recovery.  Participants therefore should insure their work. 

 
14. I understand that if my entry is juried into the Houston Quilt Festival 

Sarasota Snowbirds Project (or subsequent title), I am giving the Co-
ordinator permission for my entry to be photographed.  This includes 
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photographs by the public and by the Administration team for archival 
records, educational purposes, publications, all aspects of online social 
media, the magazine and/or other publications and advertisements 
created by the Sarasota Snowbirds Administration Team and the 
Houston Quilt Festival and Affiliates.   

15. At the present time, the administration team is looking at creating a 
Commemorative Quilt Booklet/Magazine honoring the exhibit.  Pictures 
of the quilters, their family members, studios, and previous quilt work 
may be included for publication purposes.  These booklets will be sold 
to help defer the costs of mounting the exhibit, retreat expenses, 
shipping, and the like.   

 
 The artists/quilters will receive no remuneration for their part in this 

exhibit. 
 

Other details 
 
Two quilt retreats will be planned over the project timeline, one held in 
Florida and another in the Golden Horseshoe of Ontario (Toronto to Niagara 
Falls). 
 
Travel to the retreats is optional.  These times are intended to give you and 
your quilt partner the opportunity to work together on your quilt and 
facilitate any work that is too challenging or otherwise not possible to do 
virtually.  It is also an opportunity to experience the different countries and 
cultures that we are bringing together as part of this project. 
 
If you or your quilt partner wish to attend the retreats, you are committed to 
billeting each other.  That is, if you are coming to Canada for the Canadian 
retreat, your Canadian partner is responsible to billet you, and vice versa. 
 
Individual participants are responsible for their own expenses and insurances 
while traveling to and from the retreat as well as during your stay.  A passport 
will be required to cross the border into either country. 
 
If your partner or significant other would like to accompany you during the 
retreat, it is up to you to discuss this with your Snowbird Quilt partner.  This 
would include whether there is room for that person, or if alternative 
arrangements should be made.  Billeting for partners or significant others is  
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not mandatory by the quilt partners and arrangements must be mutually 
agreed upon. 
 
Discussion of what will occur during the retreat and its timeline will be 
finalized and shared. 
 
Food and other expenses, entrance fees, etc. incurred are the visiting quilter’s 
responsibility. 
 
 
Participants accepted into the Snowbird Project will be notified no later than 
July 1, 2020.  At that time, the Quilt Exhibit theme, quilt dimensions, the name 
and contact information of your American/Canadian partner and any other 
pertinent data will be sent to you. 
 
---------------------------------------------------------------------------------------------------- 
 
Yes, I accept all the terms and conditions outlined in this Quilt Application 
Information packet. 
 
__________________________________________ _________________________________________ 
                 Printed Full Name   Signature 
 
 _________________________________________ 
                       Date 
 
To apply for consideration of admission to the project, please forward the 
following to Leslie Prokop electronically at JPQuiltStudio@hotmail.com  or 
turn in to Leslie at the February or March FKQG meeting: 
 

1. The Snowbird Application agreement above, read and signed. 
2. The Personal Quilt History Application, pages PQH 1-4 and the 

acknowledgement, PHQ 5, filled out and signed. 
3. The signed acknowledgement of the Snowbird Project Timeline (page 

TL4). 
4. Three-five photos of your work, two of which are close-ups showing 

your workmanship, including your name in the saved file name. 
5. A non-refundable Call to Entry fee of $60 US funds. 

 

mailto:JPQuiltStudio@hotmail.com

